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This report synthesizes data from 30,000+ verified user reviews and practitioner community posts collected
from G2 (7,538 Jira reviews, 18,132+ Smartsheet reviews, 4,500+ Wrike reviews), Capterra (15,309 Jira
reviews, 2,600+ Wrike reviews), TrustRadius, Peer Soot, Spiceworks, Reddit r/projectmanagement and
r/sysadmin, and Stack Overflow. Pricing data reflects vendor pricing pages, CostBench verified transaction
data, Vendr benchmark data, and independent procurement analysis current as of June 2026. Full research
methodology at unvar nishedreviews.com/methodol ogy. Research Notes available on request at

editorial @unvar nishedreviews.com.

The Verdict Up Front

Smartsheet is the spreadsheet-native project management platform that non-technical teams adopt fastest,
familiar grid interface, powerful automation, strong portfolio management. It is also the platform with the
most documented hidden costs of the three: 7 identified beyond itslist price, including a SSO/SAML
deception that can trigger a 3-5x cost increase when teams discover Enterprise is required for what they
thought was included, free collaborators auto-converting to paid licenses, and a Control Center add-on that
adds five figures annually for governance capabilities many enterprise buyers assume are standard.

Wrikeisthe enterprise work management platform that sits between Smartsheet's spreadsheet origins and
Jira's developer heritage, flexible enough for marketing, creative, and operations teams while capable of
handling complex cross-functional project portfolios. Its pricing is the most transparent of the three and its
enterprise TCO, averaging $90,564/year, is meaningfully lower than Smartsheet's enterprise average of
$131,064/year. It was acquired by Citrix in 2021 and subsequently spun off, a ownership transition that drew
complaints about strategic uncertainty that have since stabilized.

Jiraisthe gold standard for software development, agile project management, and I T service management,
purpose-built for developers, engineers, and technical teams running sprints, tracking bugs, and managing
releases. It isthe most powerful and the most complex of the three. Jira's Ease of Administration score on G2
is 7.6/10, the lowest in this comparison and areflection of a genuine operationa reality: "Jiraadmin” is
effectively a career specialty. Organizations that deploy Jirawithout a dedicated administrator consistently
underperform. Organizations that resource it properly consistently describe it as the most capable project and
issue tracking platform available.

The key finding from the full source set: these three platfor ms serve fundamentally different buyer
profilesand are not direct substitutes. Smartsheet is for business teams that think in spreadsheets. Wrikeis



for cross-functional teams that need portfolio visibility without developer complexity. Jirais for technical
teams where software development workflow is the primary use case. Choosing one for the wrong use case is
the most common, and most expensive, mistake in this category.

Platform Ratings at a Glance

Smartsheet 4415 45/5 8.4/10 8.4/10
Wrike 4215 43/5 7.9/10
Jira 4315 4415 8.1/10 7.6/10

Smartsheet leads on ease of use, its spreadsheet-native interface produces the fastest initial adoption of the
three. Jird's 7.6/10 Ease of Administration isthe most operationally significant rating in thistable; it directly
predicts the administrator dependency that organizations consistently underestimate at procurement time.

Who Each Platform Is Actually Built For

Before any feature or pricing comparison, the buyer profile question is the one that matters most.

Smartsheet was built for business operations, project management offices, professional services, and
cross-functional teams where Excel is the incumbent tool. Its grid interface is intentionally familiar, it reduces
the cognitive distance between what teams already do and what the platform requires. Construction,
manufacturing, healthcare operations, marketing operations, and PM O functions are where Smartsheet
consistently wins and consistently delivers value.

Wrikewas built for creative agencies, marketing teams, operations teams, and enterprises managing large
portfolios of cross-functional projects requiring real-time visibility. Its combination of Gantt charts, workload
views, time tracking, and proofing tools serves teams where project coordination, not code, is the primary
workflow.

Jirawas built for software development teams, agile engineers, product managers, QA teams, and DevOps
organi zations where sprint planning, bug tracking, backlog management, and release management are the
daily workflow. It isaso used for IT service management (through Jira Service Management) and genera
project tracking, but these use cases consistently generate more complaints than the native software
development use case.

The single most common procurement mistake in this category: organizations buying Jirabecauseit isthe
most recognized name, then discovering it requires devel oper-caliber administration for non-developer
workflows.



What Users Actually Report

Smartsheet: What Works

G2 reviewers consistently praise three areas: spreadsheet familiarity, cross-department data management, and
portfolio reporting. Smartsheet's grid interface allows teams to migrate from Excel workflows without
retraining, the learning curve is among the lowest in enterprise project management. PeerSpot reviewers
specificaly call out the seamless integration with Jira and Microsoft Teams as genuinely useful for

organi zations running hybrid technical/busi ness workflows.

The Gantt chart capability, dashboard customization, and automation features are specifically praised for
handling large enterprise project portfolios. Smartsheet's ability to handle large volumes of data while
maintaining performance is documented as a competitive advantage for organizations managing hundreds of
simultaneous projects.

Smartsheet: What Doesn't Work
Thehidden cost architectureisthe defining complaint, and at 7 documented hidden costs, it is the most
complex of the three.

The SSO/SAML deception. CostBench and Reddit document this consistently: Smartsheet's pricing page
shows "SSO" as a Business plan feature. What Business plan buyers discover is that OlDC-based SSO options
and TOTP areincluded, but SAML-based SSO (required for most enterprise identity providersincluding
Okta, EntralD, and ADFS) requires Enterprise. Upgrading to Enterprise just for SAML can represent a 3-5x
cost increase over Business pricing.

Free collaborator auto-conversion. Smartsheet's 2024-2025 pricing model change forces free collaborators
(users who previously had view/edit access without a paid seat) to convert to paid licenses. Organizations with
large numbers of project stakeholders who participate occasionally, acommon enterprise pattern, face
significant unplanned license cost increases at renewal.

Control Center. The enterprise governance tool required for portfolio-scale program management, template
enforcement, automated project creation, intake workflows, is not included in standard plans. It is part of the
Advanced Work Management tier, which adds significantly to enterprise contracts. Multiple Reddit
practitioners describe discovering Control Center's cost only after being told it was the solution to their
governance reguirements.

Performance at scale. Reddit practitioners managing 100+ projects describe Smartsheet as a"mess for tons
of projects’, with access controls described as clunky and features difficult to comprehend at that scale. One
user documented a mass migration away from Smartsheet after exceeding 100 projects, citing low adoption
and satisfaction.

Resour ce management is a separ ate add-on. Capacity planning and allocation tracking, features that
enterprise PMOs typically assume are standard, are a separate expensive add-on. Practitioners consistently
describe the resource management tool as "lackluster" even at the premium price.

Wrike: What Works



G2 and Capterrareviewers consistently praise Wrike's real-time update visibility, Gantt chart integration,
comprehensive folder structure, and the quality of its customer support. Wrike's live chat support featureis
specifically called out as a competitive advantage over Smartsheet's more limited standard support.

Wrike's 200+ native integrations, creating Jira tickets, sending Teams notifications, updating Salesforce
records, generating QuickBooks invoices, are praised for handling cross-platform workflows without writing
code. The time-based intelligence features (scheduled recurring tasks, reminder sequences, automated
archiving) are described as genuinely reducing operational overhead.

For creative and marketing teams specifically, Wrike's built-in proofing and approval workflow isa
differentiator not natively available in Smartsheet or Jira.

Wrike: What Doesn't Work

Ul complexity is Wrike's most consistent complaint. G2 reviewers document a need for a more intuitive user
interface, and PeerSpot reviewers specifically flag that Wrike does not allow accessing multiple channels
simultaneoudly, limiting multitasking for project managers monitoring many work streams.

Data portability limitations. PeerSpot practitioners document that transferring data from one project to
another is difficult, a significant operational constraint for organizations that reorganize projects frequently.

Gantt chart printing is specifically flagged as an improvement area, a niche but consistent complaint from
teams that need to share project timelinesin non-digital formats.

I mplementation timeline. Enterprise-wide Wrike implementation typically requires three to six months,
longer than Smartsheet for equivalent scope.

Jira: What Works
G2 reviewers with 7,538 reviews consistently validate three strengths: agile workflow support, bug tracking
depth, and integration with the Atlassian ecosystem (Confluence, Bitbucket, Jira Service Management).

Jira's custom workflows, fields, issue types, and priority schemes are described as the most powerful
configuration of any project management platform, capable of modeling virtually any software devel opment
workflow. One Capterrareviewer with 20 years of Jiraexperience describesit as "solidly designed as an
effective issue tracker” that is "highly customizable so you can model almost any workflow."

The Atlassian Marketplace, with thousands of third-party integrations and apps, creates an ecosystem depth
that Smartsheet and Wrike cannot match for technical use cases.

For agile software teams specifically, Jiras sprint planning, velocity reporting, burndown charts, and backlog
management are the most mature implementations in any project management platform.

Jira: What Doesn't Work

Theadministrator dependency isstructural. Jiras Ease of Administration score of 7.6/10 on G2 reflects a
genuine reality: unless you have awell-educated Jira system administrator, its complexity makes it difficult to
manage. Thisis not a new-user learning curve, it is a persistent operational requirement. "Jiraadmin” isa
recognized career specialty with a certification program, dedicated communities, and a salary range that



reflects specialized expertise. Organizations that deploy Jirawithout budgeting for this role consistently
struggle.

I nterface clutter for non-technical teams. Capterrareviewers document that the platform's interface appears
cluttered, especialy for teams with simpler needs. Practitioners describe it as designed for developers first,
with the complexity that implies for business users.

Cost scaling. Jirapricing is progressive, per-user costs fall asteam size grows past thresholds, but the overal
bill grows with user count in ways that become significant at enterprise scale. Atlassian enterprise contract
values average $170,283 for SMB and $203,964 for enterprise, the highest of the three platforms at
comparable organizational scale.

Marketplace app complexity and cost. Every Atlassian Marketplace app added to Jiraincreases the surface
areathe Jiraadmin team manages. permissions, configuration, updates, renewal reviews, support requests, and
compatibility testing after Jira upgrades. Organizations running 15+ Marketplace apps describe the
maintenance overhead as a significant ongoing burden.

Migration complexity. Moving from Jira Server or Data Center to Jira Cloud is not a simple subscription
switch. For organizations with complex configurations, migration projects take 6-12 months and involve
significant internal or consulting effort.

Pricing Reality (June 2026)

Smartsheet
Pro $9/user/month Basic collaboration; no automation
Business $19-$32/user/month Min 3 users; SAML requires Enterprise
Enterprise Custom Control Center not included
Advanced Work Management Custom Includes Control Center

The hidden cost ar chitecture;

+ Standard phone support: +$4/user/month (not included in base)
 Professional support: +$8/user/month

« Data Shuttle: from $100/month

+ Dynamic View: from $125/month

 Control Center: five figures annually at enterprise scale
 Resource Management: separate expensive add-on

» SSO/SAML: requires Enterprise tier, 3-5x cost increase from Business



Vendr enterprise benchmark: Median Smartsheet customer pays $297/year; enterprise deployments average
$131,064/year. Competitive evaluation produces 15%-30% below list pricing.

Wrike
Free $0 Limited features
Team $9.80/user/month Upto 15 users
Business $24.80/user/month Most enterprise deployments
Enterprise Custom Full security + admin
Pinnacle Custom Advanced analytics + Bl

Vendr enterprise benchmark: Wrike enterprise deployments average $90,564/year, meaningfully lower
than Smartsheet's $131,064 enterprise average for comparable team sizes.

Jira
N S
Free $0 Up to 10 users
Standard $7.91/user/month Per user, annual billing
Premium $14.54/user/month Advanced admin + cross-team planning
Enterprise Custom Unlimited sites
Data Center $44,000/year flat On-premises, annual

Key cost context:

¢ Atlassian Guard Standard (security): +$4/user/month
+ Atlassian Guard Premium: +$8/user/month
« Atlassian enterprise contract average: $170,283 (SMB) / $203,964 (enterprise)

 Data Center at $44,000/year flat is the on-premises option, enterprise migrations from Data Center to
Cloud involve 6-12 months of effort for complex configurations

TCO Comparison: 50-Person Team, Annual

Platform Est. Year 1 TCO Enterprise Avg

Smartsheet Business $11,400 $20,000-$30,000 $131,064
Wrike Business $14,880 $22,000-$32,000 $90,564
Jira Premium $8,724 $25,000-$45,000 $203,964

The TCO gap between Jiraand Wrike at enterprise scale, $203,964 versus $90,564, reflects Atlassian's
Marketplace app costs, administrator staffing, and the broader Atlassian suite licensing that enterprise Jira
deployments typically involve.



The Decision Framework

Choose Smartsheet if:

Y our primary users are business operations teams, PMOs, or professional services organizations where
Excel familiarity accelerates adoption

Portfolio management with template enforcement and standardized project intake (Control Center) isa
core requirement, and you have budgeted for Advanced Work Management

Y ou have explicitly verified the SAML/SSO requirements against your identity provider before signing
Y ou have modeled free collaborator auto-conversion against your actual stakeholder population

Y our use cases are in construction, manufacturing, healthcare operations, or marketing operations where
Smartsheet's industry templates are validated

Choose Wrikeif:

Y our teams span creative, marketing, operations, and project management functions without significant
software development workflows

Built-in proofing and approval workflows are a requirement
Y ou want the most transparent enterprise pricing of the three with the lowest enterprise TCO benchmark

Cross-functional portfolio visibility, seeing al projects across al teamsin one view, is the primary
management requirement

Y ou have verified the data portability limitations against your project reorganization patterns

Choose Jiraif:

Software devel opment, agile project management, or I T service management is the primary workflow

Y ou have or are hiring a dedicated Jira administrator before go-live, thisis not optional

Y ou need the deepest Atlassian ecosystem integration (Confluence, Bitbucket, Jira Service Management)
Sprint planning, bug tracking, backlog management, and release tracking are daily team operations

Y ou have modeled the full Atlassian suite cost, Jira standaloneis rarely how enterprise teams use it

The question that determinesthe answer before any other:

Isyour primary workflow software development or IT operations? If yes: Jira. If no: Smartsheet or Wrike
based on team type and TCO tolerance. Do not deploy Jirafor primarily non-technical teams without a
dedicated Jira administrator, the 7.6/10 Ease of Administration score predicts the outcome.

The Bottom Line



Smartsheet, Wrike, and Jira are three capabl e platforms serving three distinct buyer profiles. The decisionis
not about which is best in the abstract, it is about which fits your team's workflow, your organization's
technical capacity, and your true total cost of ownership.

Smartsheet wins on spreadsheet-native adoption speed and business operations fit. Its hidden cost
architecture, 7 documented beyond list price, requires explicit procurement diligence before signing. The
SSO/SAML pricing deception and Control Center add-on cost are the two most important line items to verify
before any enterprise contract.

Wrikewins on cross-functional portfolio management for non-technical teams and the lowest enterprise TCO
benchmark of the three. Its Ul complexity and data portability limitations are real, test both against your
specific team workflows before committing.

Jirawinsfor software development, agile engineering, and I T operations, where it is genuinely the most
capable platform available. Its administrator dependency is not alimitation to work around, it is a structural
feature requirement. Budget for it explicitly or choose a different platform.

© 2026 Unvarnished Reviews LLC - Independent B2B software research based on verified user data, not vendor
relationships - editorial@unvarnishedreviews.com - unvarnishedreviews.com



