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Unvarnished Reviews Research

This report synthesizes data from 47,000+ verified user reviews and practitioner community posts collected

from G2, Capterra (13,547 Asana reviews, 5,726 Monday reviews, 15,000+ ClickUp reviews), TrustRadius,

PeerSpot, Spiceworks, Reddit r/projectmanagement, and vendor community forums. Pricing data reflects

vendor pricing pages, Vendr enterprise benchmark data, and independent procurement analysis current as of

June 2026. Full research methodology at unvarnishedreviews.com/methodology. Research Notes available on

request at editorial@unvarnishedreviews.com.

---

The Verdict Up Front
Monday.com is the most visually polished and fastest-to-adopt of the three platforms, the one non-technical

teams embrace in days rather than weeks. Its pricing model contains structural traps that consistently catch

buyers off guard: a 3-seat minimum on all paid plans, seat-bucket billing in multiples of 5 beyond that

minimum, a Basic plan that is "barely more capable than a shared spreadsheet" (no automations, no

integrations), and a Standard plan with a 250-automation-per-month cap that active teams exhaust quickly. Its

Trustpilot score of 2.7/5 from 3,390 reviews, the largest Trustpilot review set of the three platforms, reflects

billing and support frustration at scale. The product itself receives strong marks; the commercial experience

does not.

Asana is the most stable and enterprise-governance-focused of the three, the platform with the highest

Capterra review count (13,547), unlimited automations at Starter tier, and the deepest compliance and audit

logging capabilities. Its performance and reliability concerns are now quantified: 60% of 480 Capterra

reviewers who rated the performance category cited bugs, crashes, and slow loading as issues. Its free plan

reduction from 10 to 2 users in November 2025 is documented across practitioner communities as a

significant and poorly received change. The 127% price jump from Starter ($10.99) to Advanced ($24.99)

leaves no middle tier for teams that need portfolio management.

ClickUp has meaningfully addressed its 2024-2025 performance complaints, delivering a documented 40%

load time improvement for large workspaces and an iOS/Android app overhaul in 2026. It remains the most

feature-dense platform at the lowest price, with a free plan supporting unlimited members versus 2 on both

Monday and Asana. For teams willing to invest in configuration, ClickUp's feature-per-dollar ratio is

genuinely difficult to match. For teams that prioritize visual simplicity and instant adoption, ClickUp's depth

is simultaneously its greatest strength and its biggest onboarding barrier.

---



Platform Ratings at a Glance

Platform G2 Capterra Trustpilot Reviews (Capterra)

Monday.com 4.7 / 5 4.6 / 5 2.7 / 5 (3,390) 5,726

Asana 4.7 / 5 4.5 / 5 1.5 / 5 (289) 13,547

ClickUp 4.7 / 5 4.6 / 5 1.5 / 5 (289) 15,000+

All three platforms cluster at 4.7/5 on G2, reflecting genuine product satisfaction from professional users. The

Trustpilot scores tell a different story across all three, driven by billing, cancellation, and support complaints

that G2's feature-satisfaction orientation misses.

Monday.com's Trustpilot score of 2.7/5 from 3,390 reviews is notably higher than Asana and ClickUp, and

has a dramatically larger review set. This reflects a somewhat better commercial experience despite the

pricing complexity, and signals that Monday's billing structure, while confusing, generates less acute

frustration than the auto-renewal and legacy paywalls documented for ClickUp.

---

Monday.com: The Full Pricing Reality
Monday's pricing model is the most complex to fully understand before signing, and the gap between the

marketing page price and the actual invoice is the largest of the three platforms.

The Basic plan is not a functional project management plan. Multiple independent reviews confirm: Basic

($9/seat/month) has zero automations and zero integrations. You cannot connect Monday to Slack, Gmail, or

any external tool. You cannot create any automated workflow. G2 and Capterra reviewers specifically call this

out, Basic is "barely more capable than a shared spreadsheet." The real entry price for a functional platform is

Standard ($12/seat/month).

The 3-seat minimum adds $216-$432/year for small teams. All paid plans require purchasing a minimum

of 3 seats regardless of team size. A solo user or 2-person team on Standard pays $432/year for a seat they

don't use. Vendr benchmark data confirms: the real minimum monthly cost is $27 (Basic), $36 (Standard), $57

(Pro), not the per-seat headline numbers.

Seat-bucket billing creates ghost seats. Beyond the 3-seat minimum, seats are sold in multiples of 5. A team

of 4 pays for 5 seats. A team of 6 pays for 10. At Standard pricing, a team of 6 pays $720/year, not $432. This

is the most documented and least disclosed cost in Monday's pricing structure.

Standard's 250-automation cap is the most restrictive in the category. Asana includes unlimited

automations at Starter tier. ClickUp includes 1,000 at Unlimited. Monday Standard's 250 actions/month can

be exhausted in days by active teams running workflows. Exceeding 25,000 actions/month requires

Enterprise. The Standard-to-Pro jump is 58%.

New 2026 pricing signal: Monday.com Service (a separate product) took an 18% price increase effective

February 10, 2026. Work Management pricing has not yet followed, but this is the first indication of pricing



movement that buyers should factor into renewal planning.

Enterprise scale pricing (Vendr benchmarks):

• 100-seat Pro contract: averages ~$20,000/year

• 200-seat Enterprise base: ~$96,000/year

• With Guardian and Premium Support add-ons: ~$139,000+/year

Monthly billing premium: 18%-33% more expensive than annual billing across all tiers. No refunds on

annual plans.

---

Asana: The Stability Leader With Performance Concerns
What the Capterra performance data now shows: Among 480 Capterra reviewers who specifically rated

Asana's performance and reliability category, 60% cited bugs, crashes, and slow loading as issues, with the

desktop application crashes specifically documented as driving users to browser-based Asana only. This is the

most specific quantified performance finding in the category and is meaningfully higher than the equivalent

complaint rate for Monday.com.

The notification overload pattern is separately confirmed: Asana's collaboration features generate high

volumes of activity updates, and practitioners in large workspaces specifically describe notification

management as a genuine usability problem, not just a minor inconvenience.

The November 2025 free plan reduction from 10 users to 2 users is the most significant commercial

decision Asana made in 2025, and the most consistently negative practitioner reaction. Teams that had relied

on the free tier for lightweight project coordination were forced to either pay or migrate, with no gradual

transition. Capterra and Reddit communities documented this change as abrupt and poorly communicated.

The 127% Starter-to-Advanced price jump remains the steepest tier gap in the category, with no middle

option for teams that need portfolio management and OKR tracking. Asana Starter at $10.99 and Advanced at

$24.99 leave teams with a binary choice that forces significant budget impact when strategic visibility features

become necessary.

Feature velocity concern: Multiple G2 and TrustRadius reviewers note that Monday and ClickUp are

updating functionality faster than Asana. For teams choosing a platform with a 2-3 year time horizon, this

observation deserves weight, a platform that innovates slower may be less suited to workflows in 2028 than it

is today.

Where Asana genuinely leads: Integration breadth (confirmed across G2 and Capterra as the most

comprehensive of the three), enterprise governance and compliance, goal and OKR tracking depth, and

stability for large multi-team deployments when the performance issues are not triggered. Capterra's 92%

positive sentiment from 13,547 reviews reflects genuine satisfaction among teams that have configured Asana

well, making it the most validated platform by total review volume.

---



ClickUp: Performance Improved, Complexity Remains
The 2026 performance update is material. ClickUp specifically addressed its most consistent 2024-2025

complaint, delivering a documented 40% load time improvement for workspaces with 1,000+ tasks, reduced

lag from improved database queries for complex views, and an iOS/Android app overhaul supporting 90% of

desktop features. This is the most significant platform improvement documented for any of the three platforms

in 2026 and meaningfully changes the performance section of any clear-eyed ClickUp review.

However, Capterra reviewers in May 2026 still document task creation lag when rapidly adding subtasks and

notes. Performance improvement is documented and real; performance complaints have not fully disappeared.

ClickUp's free plan is genuinely differentiated. Unlimited members on the free tier versus 2 on both

Monday and Asana is a meaningful distinction for small teams evaluating entry points. For solo users and

pairs, ClickUp decisively beats Monday (which requires 3 seats at minimum) and Asana's newly restricted

2-user free plan.

The automation reliability pattern persists. Capterra reviewers in 2025-2026 continue to document

automations failing silently or requiring manual restart, though at lower frequency than the pre-2026

complaints suggest. This remains ClickUp's most important operational risk for teams that depend on

automation for project management workflows.

ClickUp Brain (AI) expanded in 2026, with faster load times and more contextual capabilities. The AI

capabilities are embedded across the platform without additional licensing, following the same accessibility

model as HubSpot's Breeze AI, a contrast with Monday's credit-based AI system.

The complexity tradeoff is real and consistent. ClickUp's 15+ view types, deep workspace hierarchy, and

extensive configuration options deliver genuine power to teams that invest in learning the platform. They also

deliver consistent reports of overwhelm for new users and slower onboarding than either Monday or Asana.

This is not a bug, it is an architectural choice with documented consequences.

---

What Users Actually Report

Monday.com: What Works
G2 and Capterra reviewers consistently praise visual design and adoption speed. The column-based board

structure is immediately intuitive to teams familiar with spreadsheets. Cross-board dashboards pulling data

from multiple projects are specifically called out as a competitive advantage for managers who need

multi-project visibility. Monday WorkOS expansion, Monday CRM, Monday Dev, Monday Service, is cited

by organizations wanting one vendor for multiple business functions.

Monday.com: What Doesn't Work
The billing model is the dominant Trustpilot complaint pattern, 2.7/5 from 3,390 reviews, driven by

seat-bucket billing surprise, Basic plan functionality disappointment, and Standard's 250-automation cap

forcing earlier-than-expected upgrades. Independent practitioner analysis states directly: "The pricing model



is the problem, not the product."

Asana: What Works
Stability and reliability for complex multi-team deployments (when not triggering the documented

performance issues), integration breadth with existing tool stacks, goal and portfolio management at

Advanced tier, and enterprise governance capabilities. Capterra's 92% positive sentiment from 13,547 reviews

is the highest validated satisfaction rate in the category by total volume.

Asana: What Doesn't Work
Performance and reliability concerns quantified at 60% negative among reviewers who rated that specific

category. November 2025 free plan reduction from 10 to 2 users. The 127% Starter-to-Advanced price jump

with no middle tier. Notification overload in large deployments. Slower feature velocity than competitors.

ClickUp: What Works
Feature density at the lowest price in the category, unlimited members on the free plan, 40% performance

improvement in 2026 for large workspaces, ClickUp Brain AI embedded across the platform without

additional licensing, and 1,000+ integrations (up from 750 in 2024). G2 shows 82% of ClickUp reviews as

5-star, concentrated loyalty among users who have mastered the platform.

ClickUp: What Doesn't Work
Automation reliability complaints persist at lower frequency post-2026 improvements. Initial configuration

investment required before productivity begins. Billing complaints on Trustpilot concentrate on legacy

paywalls applied to previously included features. The depth that makes ClickUp powerful makes it the slowest

to onboard, and the most likely to sit underutilized in teams without a dedicated ClickUp administrator.

---

Pricing Reality (June 2026)

Monday.com (per seat/month, annual billing)

Plan Price Automation Real Minimum

Free $0 None 2 users

Basic $9 **Zero** $27/month (3-seat min)

Standard $12 250/month $36/month (3-seat min)

Pro $19 25,000/month $57/month (3-seat min)

Enterprise Custom Unlimited Sales required

Key constraint: Basic plan has no automations and no integrations. Standard is the real functional entry

point.

Asana (per user/month, annual billing)



Plan Price Automation Free Plan

Personal $0 Limited 2 users (reduced Nov 2025)

Starter $10.99 Unlimited ,

Advanced $24.99 Unlimited ,

Enterprise Custom Unlimited ,

Key constraint: 127% price jump from Starter to Advanced. No middle tier. Portfolio management and goals

require Advanced.

ClickUp (per user/month, annual billing)

Plan Price Automation Free Plan

Free $0 100/month Unlimited members

Unlimited $7 1,000/month ,

Business $12 10,000/month ,

Enterprise Custom Unlimited ,

Key advantage: Free plan unlimited members. No seat minimums. Business at $12/user includes capabilities

requiring Pro ($19) at Monday and Advanced ($24.99) at Asana.

TCO Comparison: 20-Person Team, Annual

Platform Plan Annual Cost Key Notes

Monday Standard $12 × 20 $2,880 Ghost seat risk if not exactly 20

Monday Pro $19 × 20 $4,560 Required if >250
automations/month

Asana Starter $10.99 × 20 $2,638 Unlimited automations
included

Asana Advanced $24.99 × 20 $5,998 Required for portfolio + goals

ClickUp Business $12 × 20 $2,880 10,000 automations/month

The automation test before you buy: Map your team's expected monthly automation actions. Monday

Standard's 250-action cap is the most restrictive in the category and the most common driver of unexpected

upgrades. If your workflows require more than 250 automated actions monthly, budget for Monday Pro from

day one, not Standard.

---

The Decision Framework

Choose Monday.com if:
• Non-technical teams need the fastest adoption with minimal training



• Visual dashboards pulling cross-project data are central to management workflow

• Your team size aligns precisely with Monday's seat buckets (5, 10, 15, 20), avoiding ghost seat waste

• You need CRM, developer, or service workflows alongside project management under one platform

• You have verified that Standard's 250-automation cap covers your workflow requirements, or you have

budgeted for Pro from day one

Choose Asana if:
• Enterprise governance, compliance, and integration breadth are requirements

• Your organization runs formal OKR and goal-setting processes requiring structured portfolio visibility

• Stability is a priority and your team can work within the documented performance constraints

• You have accepted the Starter-to-Advanced price jump as a planned future cost, not a surprise

• Integration with existing tools across your tech stack is critical, Asana's integration library leads the

category

Choose ClickUp if:
• Feature-per-dollar ratio is the primary decision criterion

• Your team is small enough to benefit from unlimited members on the free plan, or budget-constrained

enough that ClickUp Business at $12/user beats Monday Pro at $19

• You have a team member (or are one) willing to invest in initial configuration before expecting

productivity

• You want to consolidate docs, whiteboards, and time tracking into one platform

• The 2026 performance improvements make ClickUp's previous load-time complaints less disqualifying

for your team size

The universal recommendation:
Run a genuine 30-day trial with your actual team on your actual workflows before signing any annual

contract. All three platforms offer free tiers sufficient for real evaluation. The platform that generates the most

organic adoption in the first 30 days without encouragement from IT is almost always the right one for your

team. The platform that requires the most explanation to get people to use it is almost always the wrong one.

---

The Bottom Line
All three platforms are genuinely capable. The G2 ratings are consistently high because teams that commit to

any of them and invest in proper setup find real value. The Trustpilot scores, and the billing complaints they

represent, reflect commercial experiences that diverge sharply from product satisfaction.

Monday.com wins on visual adoption speed and cross-functional dashboard clarity. The pricing model

punishes teams that don't understand seat buckets and automation limits before signing. Understand both

before committing.



Asana wins on enterprise governance, integration depth, and total validated review volume. Performance and

reliability concerns are real and quantified, test your specific use case before signing at scale. The free plan

change in November 2025 permanently changed its value proposition for small teams.

ClickUp wins on feature-per-dollar and free plan generosity. The 2026 performance improvements are

documented and meaningful, this is a better platform technically than it was twelve months ago. The

configuration investment requirement and automation reliability pattern are real constraints that teams without

a dedicated ClickUp administrator consistently underestimate.

---
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